
LaSalle Catholic
Board of Education

Minutes of Board Meeting
August 23, 2022

The regular meeting of the LaSalle Catholic Board of Education was held on Tuesday, August
23, 2022 at 6:30 p.m. in the LCMS Media Holy Family Room.

Members Present: Julie Mittelstadt, Tricia Hoffman-Simanek, John Stallman, Ted Francois, Fr.
March, Fr. Dzekoe, and Fr. Miller

Members Absent: Fr. Glaser

Administration Present: Zach Zeckser, Heather Williams

Guests Present: Linda Zach

Call to Order: Mr. Francois called the meeting to order at 6:31 p.m.  Mr. Zeckser led the group
in prayer.

4.  Changes to the Agenda – There will not be any July Financials to go over. Mrs.
Hoffman-Simanek made a motion to accept the Agenda with the change. Mr. Stallman
seconded. All voted in favor.

5.1- Next Board Meeting – September 27, 2022 in the LCMS Holy Family Room at 6:30 p.m.
Prayer: Mrs. Hoffman-Simanek.  Future board meeting will be on the 4th Tuesday of most
months. There will not be meetings in the months of December or July.

5.2 - Approval of the Board of Education June Minutes – Fr. Miller motioned to accept the
June minutes as written, Mrs. Mittelstadt seconded.  All voted in favor.

5.3 - Finance – No financials provided due to illness.

6. Old Business

6.1 Strategic planning update (mailer success, host family’s needs revisited, reloading,
articulating next plan) – Mr. Zeckser gave a quick overview for new board members. The first
quarterly mailer was just mailed to about 700 households on the mailing list. Connor Miller,
LCMS alumni, designed the mailer. The host family program needs to be revisited and put into
play. More volunteers are needed on some of the committees, would like to have 5-7 volunteers
on each committee. Next step is to articulate the plan for next year. The next mailer will go out in
September and will address the need for transparency regarding financials i.e.: money in and
money out. The November mailer will kick off the annual appeal.

6.2 Enrollment updates – Mr. Zeckser stated we have 284 students enrolled on the first day of
school; there are about 320 enrolled if pre-school is included.  Mr. Zeckser stated we are just
one student above the projected K-8th grade students for the 2022-2023 school year. He was



expecting about 10 more than current enrollment. He did decline 2 students due to issues that
would require more specialists to help with behavior issues. Both Mr. Zeckser and Mrs. Williams
do try to contact families that either withdraw or decline to enroll to find out the reason, but it is
difficult to reach families after that decision is made.

6.3 Summer projects update – Middle School: Mr. Zeckser stated we have received 2 bids for
the roof repair at the middle school. One was quite a bit lower than the other and included more
work. This is from the same company that did repair on the concession stand and did a great
job. Both of the accordion roofs will be resealed and will look nice and be protective. The Holy
Family Room has been freshened and cleaned up as well as the front storage rooms.  The
Business Office moved across the hall to the old health classrsoom; it is a much larger space
and will allow for more discreet place to talk with families. There is a new sound system in the
gym.  We have a new cleaning company for both schools that is doing a great job.
Elementary School: Mrs. Williams stated the new playground for the 2, 3, and 4-year old
students has been purchased and shipped with expected delivery the end of September; the
hope is to have it installed the beginning of October. Fr Glaser put us in touch with Our Lady of
Guadalupe School in Dubuque that had a kitchen oven to donate in much better shape than
what was in the elementary kitchen. Lockers from St. Ludmila were brought over before
demolition of that school to be installed for elementary students and the old elementary lockers
will be installed in the middle school locker rooms. A large mirror from St Ludmila has been
installed in the elementary boy bathroom.
Mr. Zeckser stated he anticipates the annual Walkathon funds will continue to fund outdoor
beautification.

6.4 XCS metro study group formed and meeting here monthly – Mr. Zeckser stated there
has been a metro study group formed looking into the viability of a combined metro school
system. The Archdiocese called metro priests and administrators in for an exploratory meeting
that resulted in the study group to be formed. The group incudes representatives from all metro-
parishes, some administrators, some priests, and some lay people. Meetings will be held
monthly at LCMS Holy Family Room.  Mr. Zeckser anticipates the study group will have
something to propose, whether pro, con or something in between.

6.5 Addendum to include HR update – Mr. Zeckser stated that the science teacher that was
offered a position in May that declined reached out to see if the position was still open. It was
and was offered and accepted.  Mrs. Tammy Schnieders is a great addition; she was a Catholic
school administrator last school year. We found out last Thursday that our Spanish teacher is
able to teach 5th grade World Languages, which avoids another teacher having to step in and
teach that class. Tamara Norris was re-hired in food service in the middle school and Kathy
Clausen accepted the elementary head cook position. Mrs. Williams stated that Jenn Peak was
hired as the new early childhood director. This is a great fit, Jenn has areas that are strengths
that the staff and parents will appreciate; she is very warm and energetic. Mrs. Williams is hiring
a few more people to round out the child care staff.

7. New Business

7.1 Fall professional development – Our theme is “Pray Without Ceasing” and all staff
received a t-shirt with the theme on it. Staff worked on faith development; a half day on
differentiation; a half day on cultural competency; a half day on growth mindset.  The elementary
teachers had a day on service learning to rebuild external service learning.  The entire staff



spent a half day going over updated emergency procedures. Mr. Zeckser gave middle school
staff different scenarios to anticipate how they would have their classroom respond. Mr. Zeckser
does want our students to be thinking about what to do in different situations; he will inform the
board and parents of what the procedure will be – it will be presented so as not to cause alarm –
more like we practice fire drills and we practice these drills as well. The staff was very receptive
to all of the professional development offered.

7.2 Consideration of an early childhood parish ministry partnership (CSG and ECFL) – Mr.
Zeckser gave a quick overview of Catechesis of the Good Shepard for the new board members.
Contemplating added Early Catholic Family Life as well.  It is very popular in the Twin Cities. It
speaks to the gap between marriage in the church and the birth and baptism of children.  For
families that are not practicing their faith weekly.  Mr. Zeckser would like to consider Jennifer
Francois to lead this program. Mr. Zeckser asked the priests to look over the program at the link
in the agenda as her would like to partner with parishes for this program and he is open to how
it will look.

7.3 Gym rental topics – 1: One group has contacted Mr. Zeckser seeking an exception to our
posted fees. The coach is a dad to a new student at the middle school and the team consists of
other students in the metro catholic schools. Most other metro catholic schools have rental fees
on paper but do not charge.  LCS charges $100 per hour for the middle school gym. We do
have one middle school team, Bulldogs, that was grandfathered in at their current fees when our
fees were raised. Mr. Zeckser stated if we give them reduced fees, they may be more willing in
the future to help when we need it.  Fr. Dzekoe agreed and thinks we should be charitable. The
board suggests that we offer them the same fees that the Bulldogs organization is paying.
2: There are two men’s leagues that have been using the middle school gym for years at the
same fees. Mr. Zeckser asked the board what they thought about having a conversation with
these two teams about increasing their fees. Fr. Dzekoe cautioned is it a good time when
everything is more expensive but thinks it is a good idea to have the conversation.  Mr. Zeckser
will stop in to a practice of each team and have a gentle conversation about a possible fee
increase and report back to the board in September.

7.4 Consideration of expanding 1:1 program to fully include 6th grade – The middle school
is currently 1:1 for 7th and 8th graders, with chrome books available for 5th and 6th graders in the
classroom.  Mrs. Detert would like to implement a “flipped classroom” for 6th grade where they
would have a video to watch at home and come to class the next day to work on the homework
for that lesson. We already have enough chrome books so there would be no cost involved. This
needs board approval so please think about and vote on it in September. An advantage of 1:1
and a flipped classroom is it can include more challenging/accelerated work for students that
can handle it. The chrome books are already protected and have security to prevent students
from accessing unauthorized websites. Mr. Zeckser will poll the 6th grade teachers for input and
report back to the board.

7.5 Review ECC handbook – Mrs. Williams handed out updated handbooks with the updates
highlighted. This is the first update in 3-4 years. The look and key pieces have been updated.
The tuition costs will be updated yearly. A daily activity calendar has been added to aid parents
in planning appointments. A section about 2-year-olds has been added with clear information
about potty training. A Table of Contents has been added.
Fr. Miller made a motion to accept the updated ECC handbook. Fr. Dzekoe seconded. All voted
in favor.



8. Topics for future agenda: Mrs. Williams is finding more child care grant money.  Could
possibly go towards transportation vans. These vans would make it easier to transport child
care and school age students. Staff could drive these vans with their regular drivers license and
CMG driving training. Vans would be an easier alternative to buses; they have much better
mileage and are cheaper to repair. It is still hard to get vans right now due to supply issues. Mr.
Zeckser thought that Fr. Glaser might want to go in on a van? Mr. Dole would ideally like to have
3 – 10 passenger vans that could be used across the system.  Mr. Dole would like to come
before the board at the September meeting to discuss.

Mrs. Hoffman-Simanek motioned to adjourn.  Mr. Stallman seconded.  All voted in favor.
Meeting adjourned at 8:00 pm.

Respectfully submitted,
Nancy Franey


